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òAdvocating for anyone who is 
hurting -- offering hope in the middle 
of their loss, at the end of their road.ó 



1.    Recognize the nature of conflict and its benefits 

2.  Explore collaboration as an effective approach to conflict and change 
management 

3.  Identify basic components of healthy relationships 

4.  Gain knowledge of the role of the mediator and techniques for reframing 
conflicts around interests 

 

Questions and Answers 

Conquering Conflicts: 
  Managing Crisis and Transitions 



Defining Conflicts 
English Other  

Å[ŀǘƛƴ Ґ άŀŎǘ ƻŦ ǎǘǊƛƪƛƴƎ ǘƻƎŜǘƘŜǊέ ƻǊ 
άŎƭŀǎƘƛƴƎέ 

ÅDǊŜŜƪ Ґ άagonέ Ґ ŀƎƻƴȅ 

ÅwƻƳŀƴƛŀƴ Ґ άŀƴǘŀƎƻƴƛǎƳέ 

ÅDŜǊƳŀƴ Ґ άŀƴǎǿŜǊ ōŀŎƪέ 

ÅaǳǎƛŎŀƭƭȅ Ґ άƴƻǘ ƛƴ ƘŀǊƳƻƴȅέ 

ÅParenting = άǿƘƻ ŀǊŜ ȅƻǳ ŀƴŘ ǿƘŀǘ 
ƘŀǾŜ ȅƻǳ ŘƻƴŜ ǿƛǘƘ Ƴȅ ƪƛŘέΚ 

 

 

ÅDisagreements 

ÅStruggles 

ÅBattles over opposing issues or 
principles 

ÅCƛƎƘǘΣ άƭƻŎƪ ƘƻǊƴǎ ǿƛǘƘέ  

ÅBe incompatible with 

ÅDivided loyalties  



 



Examples of Conflicts at Palliative Care & 
End of Life 

VPlan of care 

VThe role of hospice  

VUnresolved grief 

VEthical issues 

VUse of pharmaceuticals 

VDeath, dying, etc. 

VFamily at bedside 

VCoercing others with shame 

VFuneral, burial, cremation 

VDomineering & aggressive family members 

VDrug and alcohol abuse 

VDPOA vs. Others 

VOthers 

 



Introducing Mr. KoyΧ 



 



Identifying a new paradigm 

CHANGE 
ά/ƻƴŦƭƛŎǘέ 

grief 

loss 

transitions 



The Nature of Conflict 

Personal threat or 
dispute 

Unfulfilled 
expectations  

Ethics & Values  A clash in attitudes 
& personalities 



hǳǊ ǊŜǎǇƻƴǎŜ ǘƻ ŎƻƴŦƭƛŎǘ ƛǎ ŀŦŦŜŎǘŜŘ ōȅΧ 

1. Our understanding of its nature (our own attitude about change, 

conflict, suffering, etc.) 

2. Family origin, faith, ethics, attitudes, behaviors (What are the 

ŦŀƳƛƭȅ άǊǳƭŜǎέ ŦƻǊ ƘŀƴŘƭƛƴƎ ŎƻƴŦƭƛŎǘΚύ 

 

 

VIs it good, bad, neutral? 

VIs there an expectation to manage                                                  
or eliminate?  

 



The Benefits of Conflict 

Better decisions through consideration of 
alternatives 

Motivation 

Group dynamics &  
Engagement 

Set identity, 
boundaries, values 

Develops character 
& wisdom 



Helping people Care-Front 

 L ŎŀǊŜΧ  

ïάL ǿŀƴǘ ǘƻ ǎǘŀȅ ƛƴ ŀ ǊŜǎǇŜŎǘŦǳƭ 
ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ȅƻǳέ 

 

 L ǿŀƴǘΧ 

ï άL ǿŀƴǘ ȅƻǳ ǘƻ ƪƴƻǿ ǿƘŜǊŜ L ǎǘŀƴŘ 
and what I am feeling, needing, 
ǾŀƭǳƛƴƎΣ ŀƴŘ ǿŀƴǘƛƴƎέΦ  



Conquering Conflicts 

Defining Styles 

Exploring collaboration as an effective conflict and 
change management style 



5 Styles of Conflict & Change Management 

Competition Collaboration  Compromise  

Avoidance Accommodation 



Competition 

ÅάL ǿƛƭƭ ƎŜǘ Ƴȅ ǿŀȅέ 

ïPursuing own concerns at expense of another 

ïWin-lose mentality 

ïArguing, debating 

ïUsing rank, influence, and position 

ïAsserting agenda over common good 

ïStanding ground 

 

 

 



Collaboration 

Åά[ŜǘΩǎ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ǘƘŜ Ǝƻŀƭέ 

ïTwo heads are better than one 

ïAbility to listen 

ïNon-threatening confrontation 

ïAnalyzing input 

ïIdentifying concerns  

 



Compromise 

ÅάL ǿƛƭƭ ƳŜŜǘ ȅƻǳ ƘŀƭŦǿŀȅέ 

ï[ŜǘΩǎ ƳŀƪŜ ŀ ŘŜŀƭ 

ïNegotiating 

ïFinding a middle ground 

ïΥaŀƪƛƴƎ ŎƻƴŎŜǎǎƛƻƴǎέ ŀǎǎŜǎǎƛƴƎ ǾŀƭǳŜ 

ïSometimes a lack of trust 



Avoidance 

ÅάL ǿƛƭƭ ǎǘŀȅ ƻǳǘ ƻŦ ƛǘέ 

ïLΩƭƭ ǘƘƛƴƪ ŀōƻǳǘ ƛǘ ǘƻƳƻǊǊƻǿ 

ïWithdrawal 

ïLeave things unresolved 

ïDecisions made by default 

ïIssues can fester, get worse 

ïCautious relationship climate  

 



Accommodation 

ÅάL ǿƛƭƭ ƎƛǾŜ ƛƴέ 

ïLǘ ǿƻǳƭŘ ōŜ Ƴȅ ǇƭŜŀǎǳǊŜΧ 

ïForgoing dreams, vision, desires 

ïSelfishness 

ïObeying orders  

ïInability to yield 

ïLoss of contribution 



Conquering Conflicts 

Why collaboration is an effective conflict and 
change management style 



 



Why collaboration is often the best approach 

VIt honors Love 

VBuilds relationships & character 

VBenefits different perspectives for 
quality decisions 

VDevelops teamwork 



Collaboration seeks a win-win solution 

Instead of across the table debates it 
becomes same side problem solving 

{ǘŜǇ ƛƴǘƻ ǘƘŜ ƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ǿƻǊƭŘ ǘƻ 
understand their interests 

Make a decision that is in best interest of all 
parties 



Collaboration Builds Trust 

ÅHonesty  

ÅRespect 

ÅTransparency 

ÅLoyalty 

ÅCommitment 

ÅAccountability 

ÅListen 

 

 



Identifying Basic Components of                        
Healthy Relationships 


