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Conquering Conflicts:
Managing Crisis and Transitions

1. Recognize the nature of conflict and its benefits

2. Explore collaboration as an effective approach to conflict and change
management

3. ldentify basic components of healthy relationships

4. Gain knowledge of the role of the mediator and techniques for reframing
conflicts around interests

Questions and Answers
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Examples of Conflicts at Palliative Care &
End of Life

V Plan of care

V The role of hospice

V Unresolved grief

V Ethical issues

V Use of pharmaceuticals

V Death, dying, etc.

V Family at bedside

V Coercing others with shame
V Funeral, burial, cremation

V Domineering & aggressive family members
V Drug and alcohol abuse

V DPOA vs. Others

V Others
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ldentifying a new paradigm
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The Nature of Conflict

Unfulfilled Ethics & Values A clash in attitudes
dispute expectations & personalities
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1. Our understanding of its natureur own attitude about change,
conflict, suffering, etc.)

2. Family origin, faith, ethics, attitudes, behaviomat are the
TIYAf @ GNMHz Saé¢ TFT2NJ KIyRfEAy3dI O2yTf A0l

Vs it good, bad, neutral?

V Is there an expectation to manage
or eliminate?




The Benefits of Conflict
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Conquering Conflicts

Defining Styles

Exploring collaboration as an effective conflict and
change management style



5 Styles of Conflict & Change Management
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I Pursuing own concerns at expense of another
I Win-lose mentality sy

I Arguing, debating | ol
Using rank, influence, and position N

I Asserting agenda over common good W A

I Standing ground ‘
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I Two heads are better than one
I Abllity to listen

I Nonthreatening confrontation
I Analyzing input
I Identifying concerns
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I Finding a middle ground
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I Withdrawal

_eave things unresolved
Decisions made by default
ssues can fester, get worse
I Cautious relationship climate
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I Forgoing dreams, vision, desires

I Selfishness

I Obeying orders

I Inability to yield

I Loss of contribution




Conguering Conflicts

Why collaboration is an effective conflict and
change management style
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VIt honors Love
V Builds relationships & character

V Benefits different perspectives fo
guality decisions

V Develops teamwork




Instead of across the table debates it
becomes same side problem solving
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understand their interests

Make a decision that is In best interest of
parties




A Honesty

A Respect

A Transparency
A Loyalty

A Commitment
A Accountability
A Listen




ldentifying Basic Components of
Healthy Relationships



